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Students inn this subject learn: Basic Management Process approach, Strategies and planning

methods, Project planning and scheduling, Bar-charts, critical path methods, PERT method,
resource leveling and allocation, time-cost trade off. Construction and organizational approaches,
leadership elements and decision making, time and cost control, computer applications.

Text Books
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Moder J., Phillips C., and Davis E., "Project Management with CPM, PERT and

Precedence Diagramming", Last Edition.
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1. Gail Freeman-Rue & James Balkwill, "Management in Engineering, Principles &

Practice", Prentice Hall, Last Edition.

2. Newman, W.H., Warren, E.K., McGill, A.R., "The Process of Management, Strategy,

Action, Results", Prentice Hall, Last Edition.
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